CECAS/NC WISE Integration Tasks and Timeline - SUBJECT TO CHANGE AT ANY TIME

As of January 26, 2012
The following contains the tasks and their implementation timeline to com

lete the integration between NC WISE and CECAS.

Task | Task Timeline Notes
1 Notify NC WISE of our publish schedule. 4/13/2011 Meeting scheduled with Betsy
Completed
4/13/2011
2 Notify DPI of our publish schedule (probably go through DMG). 4/14/2011 Tentative on if DMG has room on agenda and if schedule is ready
Completed
4/14/2011
3 Notify CECAS users of publish to NC WISE. TBD Must occur after NC WISE says it is ready to consume CECAS
Completed data
6/24/2011 Post Schedule to Comm Site
4 Publish EC Base Data OLTP file 5/1/2011 No 3" parties
Completed Tentative weekly schedule: Sun. 11pm
5/1/2011
5 Publish EC Accommaodations OLTP file 5/1/2011 No 3" parties
Completed Tentative weekly schedule: Sun. 11pm
5/1/2011
6 Build 3" Party EC Base Table 4/7-5/1/2011 Use old hardware
Completed
4/26/2011
7 Build 3" Party EC Accommodations Table 4/7-5/1/2011 Use old hardware
Completed
4/26/2011
8 Update scripts to include 3" Party EC Base Table data into EC Base Data 5/1-5/15/2011 Use old hardware
OLTP file Completed/In
Production
8/19/2011
9 Update scripts to include 3" Party EC Accommodations Table data into EC 5/1-5/15/2011 Use old hardware
Accommodations OLTP file Completed/In
Production
8/19/2011
10 Test with CMS — MFTS is already set up 5/1-6/1/2011 Make sure NC WISE is aware of the addition of CMS data to files
CMS needs to be up by mid-July. Complete/In Tentative weekly schedule: Tues. 4am
Production
8/19/2011
11 Accountability will stop consuming their 3" party data except for LEP and 504 | As CECAS 3" Coordinated communication between Accountability, CECAS,
as CECAS 3" parties are phased in. parties are phased and NC WISE.
in
12 EC Team to review and mitigate any outstanding issues 6/1/2011
Ongoing
13 Communication to other 3 Parties 6/13/2011 Includes need for technical contacts for MFTS and file layouts.
We need a technical contact. Frank Vierling will let us know what information | Completed
to request. 6/13/2011
14 Test with Wake — MFTS is already set up Tentative 6/13- Tentative weekly schedule: Wed. 2am
Wake needs to be up by mid-July. 6/21/2011

Complete/In




Production
11/30/2011

15

Test with Buncombe

Tentative 6/20-
6/27/2011
Complete/In
Production
8/19/2011

Tentative weekly schedule: Thurs. 1am

16

Test with Forsyth

Tentative 8/1-
8/8/2011
Complete/In
Production
9/19/2011

Tentative weekly schedule: Thurs. 2am
NC WISE should stop receiving a weekly file from Forsyth once
this task is complete.

17

Test with New Hanover

Tentative 7/5-
7/12/2011
Complete/In
Production
10/05/2011

Tentative weekly schedule: Thurs. 3am

18

Test with Union

Tentative 7/11-
7/19/2011
Complete/In
Production
9/21/2011

Tentative weekly schedule: Thurs. 4am

19

Test with Iredell-Statesville

Tentative 7/18-
7/25/2011
Complete/In
Production
8/19/2011

Tentative weekly schedule: Thurs. 5am

20

Test with Rowan-Salisbury

Tentative 8/8-
8/15/2011
In Process

Tentative weekly schedule: Thurs. 6am

21

Test with Rockingham

Tentative 8/15-
8/22/2011
Complete/In
Production
10/10/2011

Tentative weekly schedule: Wed. 4am

22

Test with Davidson

Tentative 8/22-
8/29/2011
In Process

Tentative weekly schedule: Wed. 5am

23

Test with Gaston

Tentative 8/29-
9/5/2011
Complete/In
Production 9/26/11

Tentative weekly schedule: Wed. 6am

24

Test with Henderson County

Tentative 9/6-
9/13/11
Complete/In
Production
10/24/11

Tentative weekly schedule: Tues. 1am

25

Test with Watauga

Tentative 9/6-
9/13/11
Complete/In

Tentative weekly schedule: Tues. 2am




Production

10/14/2011
26 Test with Rutherford Tentative 11/14 — Tentative weekly schedule: Tues. 3 am
11/18
In Process
27 Notify MFTS to publish updated ECBaseDataOL TP file and Tentative 9/11/2011 | These files should include all LEAs after all CECAS 3" parties
ECAccommodationsOLTP file to all DPI subscribers (All 3" parties have begun submitting their files. The files should then be made
starting 9/6/2011) available to all of DPI.
28 Build script to consume NC WISE Demographics TBD Waiting on NC WISE layout.
8/9/2011 Per
Quentin, wait to
build script until we
are on new
hardware.
29 Update UID consumption script to set flag NCWISE_Verification TBD This will lock CECAS demographics when updated from UID
files
30 Communication that NC WISE demographics will be consumed and locked 2wks prior to
implementing
31 Lock CECAS demographics TBD Need to lock already established UIDs in CECAS
32 Consume NC WISE demographics TBD Tentative weekly schedule: Mon. 11pm
33 Load the 3rd party data of production LEAs into our tables Every Friday This will occur for LEA files received in the DPI inbox by Friday.
Afternoon
34 Generate the two integration files to be sent to NCWISE, via MFTS 11:00 pm every
Sunday Night
35 Send the two integration files, via MFTS, to NCWISE 12:05 am every

Monday Morning






